E-Learning: «Agile Leadership»

"Agility" is the answer to ever shorter-term planning processes and ever faster change.
"Leadership" must also be rethought in this context. This e-training puts classic leadership
tools to the test. It is divided into the areas of mindset (understanding of leadership), skillset
(leadership competencies) and toolset (leadership tools). For all three areas, we will examine
how thinking and the respective methods and tools must change in order to continue to
meet the requirements of successful leadership.

Main topics Understanding the importance of an agile mindset in the
workplace

Distinguishing between mindset, skillset, and toolset
Learning the most important skills for agile working

Getting comfortable using the key tools for agile working

Target group Experienced leaders
Leaders who want to review their methods

Junior managers

To book this E-Learning, please use this link anmeldung@zfu.ch.

We do also offer our E-learnings as in-house trainings. Contact us and we will be happy to

make you a special offer.
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