beyond gravity

Scaling down the
large to magnify
the small

The transformation journey of RUAG International into Beyond Gravity:
Transforming a State-Owned Enterprise into a Startup.

25 11 2023 | André Wall | Bad Ragaz
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Swiss perspectives in 10 languages

~ Swiss Politics >

Swiss defence
contractor break-up
questioned after
suspected hack

Externe Untersuchung bei der Ruag: «Wir
haben ernstzunehmende
Sicherheitsméangel gefunden»

Die «Rundschau» hatte im Mai von einem angeblichen Cyberangriff
auf die Ruag International berichtet. Nun hat eine Untersuchung keine
Belege dafiir gefunden. Aber die Spezialisten haben andere schwere
Mangel bei der Cybersicherheit entdeckt, wie der CEO André Wall
sagt.

Lukas Mader, Georg Hasler
Sansano

f>) Héren [J Merken [© Drucken &> Teilen

4 Kommentare

03.06.2021, 16.24 Uhr

Swiss politicians are calling for the partial sale of
defence contractor RUAG to be put on hold to
investigate allegations of a second major hack against
the company.

May 21,2021 - 12:06 2 minutes

swissinfo.ch/mga

®®

The government-owned RUAG International plans to sell off its
armaments divisions to concentrate its efforts on space technology.
But reports of a recent hack into RUAG’s space unit have raised
alarm bells.

According to Swiss public television SRF, unknown hackers @
gained access to RUAG Space’s systems earlier this year. Although
the company has denied knowledge of the alleged hack, the
perpetrators released evidence to SRF’s Rundschau programme
that it had seen sensitive emails between RUAG staff. The hackers

ostkonflikt  Ukraine  #WIRSINDZUKUNFT Sport Schweiz Zurich Bern Basel Zentralschweiz  Ostschweiz

Hacker dringen ins System von
Ruag ein
Anscheinend ist es Hackern gelungen, ins System von Ruag

International einzudringen. Beim Schweizer Riistungskonzern
weiss man nichts von einem Angriff.

@ Lucas Orellano a a
435 218

Darum gehts

* Im April sollen Hackerinnen und Hacker ins
Netzwerk von Ruag International eingedrungen
sein.

* Die «Rundschau» von SRF hat ein entsprechendes
Video zugespielt bekommen.

* Zu sehen sind verschiedene Interna, wie ein CEO-
Briefing und Weltraumprojekte.

¢ Unsere Systeme sind nach neusten Erkenntnissen

aoecrhiitrbw caat Ritaa Intarnatinnal Fe acsha
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Limited speed & heavy
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What would
you do?







beyond gravity

Listen
Disrupt
Deliver




The first 100 days.



From heavy tanker...







Space market to trlple by 2040
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Privatization with steady progress.

15.6:2021
REAGHV el ey STt
SUcCESSIullyAaIVESIEHS

9.3.2022

Bright future for Ammotecs

with Beretta Holding.
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Customer delight & financial success.

25.3. 15.3. 1.5. 22.3.

? Negative e Turnaround achieved: ¢ Official launch of new ¢ Positive financial result and full order books:
¢ financial result : RUAG International i Beyond Gravity brand © investments into digital transformation, pro-
i 2022 burdened : back in profit zone f © duction facilities, work environment and ESG
© by pandemic
25.12. 1.9. 21.6.
¢ James Webb ¢ ASDAM takes helm of ¢ Ariane 6 contract: Beyond
{ Telescope :

RUAG International Australia Gravity shapes next generation

takes off! ¢ of European launch vehicles

-224
EBIT, CHE

70
EBIT, CHE

178
EBIT, CHF

-

30.11. 19.7. °

11.°  15.6. 0.3 - . a5,

André Wall ¢ RUAG Malaysia Bright future for Ammotec Sale of Simulation & Training ¢ Lithography Acquisition by Mubea Group

takes helm as successfully divested with Beretta Holding H successfully completed established as strengthens technology

CEO of RUAG é third BG leadership of Aerostructures

International 5.4. 14.9. division Germany & Hungary
Amazon Kuiper: dispenser New organization lays foundation

2021 2022 contract signed for next growth phase 2023



Unleashing the potential of space. .

[ Start-up
‘mentality
‘Speed, agl.l,lty__. Ui
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By 2025: Building a Leader in the space
1 platform for sustainable 2 industry with ESG and
growth attractive for digital excellence.

investors.
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Choosing the right team.







Full customer focus and *‘v
securing new major orders.
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beyond gravity

Learnings




2023

Verkauf

1993 - 2019 01.01.2020 01.08.2022
Tosether Entflechtung Verkaul
Toget RUAG Aviation RUAG Ammotec RUAG Aerostructures

ead
thead: RUAG RUAG Defence




The trust vs. control challenge fmdmg
the sweet spot for “fast & con5|stent”

b g T L R A Sweet Spot Range ;
: ' . it e ‘ Management focusses on the business
: _ . 8, s ki, AT K30 o b Highest level of motivation
A- : ' e o e : ’ nghest probabilita of success
Probability .
of success .
BoD F
gageme J,s le
NERIE! ~ =
= Management-s focused on . ; Sweet Sp ot shifts
reporting and discussion' o )
- Business is, not making : dependlng on the
progress - . .
- High:level of frustration of - company Situation
both management and u
BoD A
+ Failure is likely

Micro-Management . : 'Empov.vér‘me‘ntAand oversight ' | Laissez-Faire
i ; ManagementApproach
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Key success factors for the Board of
Directors su pporting com pany.success.
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Recruit the right
executive profiles

for the phase of the
company life cycle.

33

Enable CEO and |

management to
focus on

performance and | .

to take the right
decisions.
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~ Maintain the rlght -
level of overS|ght to

ensure progress IS -

.. made fast

~ Workwiththe
executive team on
~ determining the °

right strategy and
‘dynamic.
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beyond gravity

The Swiss answer
to SpaceX ?
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